
Wayland Public Schools 

FY15 System-Wide Goal Progress Report:  Health and Wellness 

 

System-Wide Goal:  To enhance health and wellness education, with an emphasis on healthy relationships, employing a systemic 
approach to curriculum, instruction, extra-curricular activities, and school culture.    
 

High School Strategic Initiatives: (1) Implement the Signs of Suicide (SOS) curriculum in Grade 10 wellness classes; (2) In partnership 
with REACH, implement Mentors in the Violence Prevention (MVP) program in Grade 11 wellness; (3) Strengthen school culture 
according to identified advisory goals through continued implementation and refinement of the 9-12 Advisory program. 
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● The Signs of Suicide (SOS) curriculum was successfully 
implemented in sophomore wellness classes.  During 
implementation, guidance counselors were present 
during each class and students were given resources 
of local mental health agencies. 

● Mentors in Violence Prevention (MVP) was 
successfully implemented in junior wellness classes 
during fourth quarter.  In January, three additional 
instructors were trained at Northeastern University, 
broadening our instructional team. 

● We completed the third year of our three-year phase-
in of our Advisory program.  This year we used 
Advisory to process speakers, discuss 
microaggressions, and present data to students from 
the 2012 Metrowest Health Survey.   Anecdotal 
reports illustrate that students and staff are more 
positive about the program, although there are still 
challenges.  We will conduct an extensive survey in 
the fall. 

● The Transitions counselor conducted extensive 
research throughout our district concerning our K-12 
health and wellness curriculum.  This resulting “asset 
map” will prove to be very useful as we continue 
enhancing our wellness curriculum. 

● Staffing each section of MVP with one woman and 
one man is a challenge.  An additional 0.4 FTE in 
the 2015-2016 school year will help, but we will 
still be stretched tight. 

● We are looking for a counterpart program to our 
RAD self-defense curriculum for boys. 

● We need more certified trainers in our Project 
Adventure course in order to best serve our 
sophomores in the spring.  Sections were too 
large this year to guarantee a meaningful 
experience for students. 

● We continue to desire a closer, more consistent 
connection among students and advisors in 
Advisory.  This fall, we will survey both students 
and staff about both grouping and format of 
Advisory groups and plan to do some reflection 
throughout next year based on feedback. 

● Although our 9-12 wellness program covers 
relevant and powerful topics, we need to identify 
and develop more thematic cohesion throughout 
the four years.  More curriculum mapping and 
organization is needed; perhaps the development 
of a department vision statement would assist 
with this. 

The RAD simulation is the capstone 
experience for our self-defense program 
with junior girls.  All girls who participate 
report that it is extremely empowering.  
However, it can also be a frightening 
experience and is not mandatory.  Last 
year, 21 girls elected to participate in the 
simulation, which is a series of three 
situations in which they encounter up to 
three attackers and use their learned 
moves and strategies to escape.  This 
year, we are pleased that 64 girls 
decided to participate. During our 
debrief afterwards, the participants 
expressed the self-esteem and 
confidence they felt in completing the 
simulation, and how prepared they feel 
should they encounter a physical threat. 



Middle School Strategic Initiatives: (1) Implement the Signs of Suicide (SOS) curriculum with our 7th grade students in conjunction with 
work done at Wayland High School in Grade 10; (2) Decide upon and purchase a new curriculum to replace Life Skills. 
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● Introduced the ACT acronym (Acknowledge, Care, 
Tell) in our annual anti-bullying training for students. 
We then connected it to many aspects of the 
wellness curriculum, so when it was introduced via 
SOS it was familiar. 

● Held a parent night with the high school in the fall 
and a daytime parent coffee in the spring to share 
and discuss the SOS curriculum and the ways in 
which parents can actively engage in suicide 
prevention. 

● Provided faculty SOS training in which the faculty 
viewed the student video and had their questions 
answered. 

● Co-taught SOS lessons (counselors, wellness teachers 
and administrators) during Wellness Week (late 
April) to all 7th and 8th grade students. 

● Led by the K-12 Wellness Department Head, the 
wellness team reviewed a number of research-based 
wellness curricula and ultimately chose the updated 
version of Life Skills for purchasing.  Life Skills 
provided what the team believed to be the best 
framework around decision-making while offering 
the most flexibility within the lessons (and least 
repetition year-to-year). 

 

● The K-12 Wellness Department Head has worked 
hard to provide leadership to the K-12 wellness 
team, but given his wide-ranging administrative 
responsibilities there is not enough time for him 
to fully commit to the middle school wellness 
team. 

● Integrating the use of the ACT acronym with 
staff outside of the Wellness Department, so it 
can be integrated into places like Teacher 
Advisory Groups (TAG). 

The launch of the SOS curriculum was 
very successful.  After careful framing 
of the subject, students viewed the SOS 
video as a large group. We then broke 
into very small groups of about eight 
students each led by a wellness 
teacher, counselor, or administrator to 
discuss the video and answer students’ 
questions that they had anonymously 
written on index cards, such as: 

“What is the difference between anxiety 
and depression?” 

“How can you tell if a person is really 
depressed/suicidal or is just joking?” 

“What do you do if you are worried 
about an adult?” 

The small group format allowed for rich 
conversation and important education 
around depression, sending the 
message that it is an illness that is 
highly treatable and something we can 
talk about, rather than a taboo subject.  
Through the ticket-to-leave, several 
students self-identified a desire to 
follow up further with a guidance 
counselor. 

 
 
 
  



Elementary Schools Strategic Initiatives: (1) The Open Circle program will be reviewed and revitalized as needed; (2) In addition to the 
Open Circle curriculum, all three elementary schools will integrate aspects of the Social Thinking “The Incredible Flexible You” 
curriculum, Collaborative Problem Solving, and Responsive Classroom to foster a safe learning environment at each of the schools;  
(3) Each spring, all fourth and fifth grade students will continue to take an anonymous survey regarding their anxiety and stress levels, 
including causes. 
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● Continued to expand the use of the Collaborative 
Problem Solving program with targeted students and 
will continue to expand the use of key concepts in 
the 2015-2016 year. 

● Continued to devote school meeting time dedicated 
to modeling by staff and students on how to navigate 
challenging social situations in the spirit of Charles 
Swindoll’s quote, “Life is 10% of what happens to us 
and 90% how we react to it.” 

● Continued to expand the use of key concepts from 
the Responsive Classroom program and 
implementation of Open Circle units related to 
relationship building and the teaching of social 
competencies.  

● Through a Wayland Public Schools Foundation grant 
on reinvigorating Open Circle, staff have reviewed 
and will continue to evaluate Open Circle lessons and 
concepts. They also looked at the alignment of Open 
Circle lessons to the common core standards in 
language arts. This summer, a culminating activity 
will be taking a close look at how Responsive 
Classroom, Open Circle, and Social Thinking all fit 
together in developing a Wayland social competency 
program. 

● Fourth and/or fifth grade students at Happy Hollow 
and Claypit Hill schools took an anonymous survey 
regarding some or all of the following categories:  
their anxiety and stress levels, including causes;  
thoughts, feelings, and opinions about their overall 

● Infusing all curricular areas with integrated 
social skills competencies. 

● Competing curricular demands continue to 
make it increasingly challenging to allocate 
additional time to proactively teach lessons 
around social interactions such as Open Circle 
and Morning Meeting. 

 
 
 
 
 

In conjunction with the Zones of 
Regulation program and the Open Circle 
format, guidance counselors at all three 
elementary schools have implemented 
aspects of Michelle Garcia Winner’s “The 
Incredible Flexible You” curriculum. They 
lead lessons and model concepts in 
kindergarten through fifth grade 
classrooms which support children 
developing perspective taking in seeing 
“out the window instead of just in the 
mirror.” As a result, students are using 
the targeted vocabulary, such as 
expected/unexpected behavior, hidden 
rules, and comfortable/uncomfortable 
thoughts, school-wide. 
 



school experience; and how often they use the 
strategies that are being taught during social 
competency lessons/units of study.   Results are 
shared with the school community and used to 
generate school improvement goals. Loker has plans 
to implement this survey next year when its 
transition to a K-5 school is complete. 

 

 


